From:
To:

)
Subject: Re: [ACTION] SA360 Fermium Planning - Next Steps - COSTING & ID needed J-pagers (EOD 11/1) o
Ccc: dsengleads [LIVEXSINIL 00gle.com>, DS Core Product Management Qg daaehiaioogle.com>. DS UX
EEoogle.com>, Lin Liao hoogle.com>, Bashar Kachachi WOogle com>, Sharon Carroll disoogle.com>,

Jeannette Gatlin oog e.com>

Jane, what are the dates for 1-pager completion? Many features require 1-pagers for costing.
Thanks!

On Tue, Oct 29, 2019 at 6:04 PM Jane Chatcaubriand oogle.com™> wrote:

_

Planning Summit Notes here . < - Big THANK YOU to Ken for providing stellar notes!!

Requested Actions (ALL)

* Follow up on your Summit Als > They have been assigned in the Summit Notes

o Review the PO & P1 Highs that need costs here (there are 16 PO & P1-High items total)
= Add rough costs for those items you can here
= Pls correct any mis-assigned items (e.g. not my feature but is xxx(@'s)
* For any item you need a PM to create a 1-pager for - please choose Yes in column F

o Review the PO & P1 Highs that need costs here (there are 16 PO & P1-High items total)
= Pls correct any mis-assigned items (e.g. not my feature but is xxx(@'s)
= Check your features in column F to see where 1-pagers are needed for costing; add any
documentation you have

Duration
Meeting Title i (Minutes)
POvC'os{ing-D'ué‘? .'l, : i S ; St | 10/29/2019 Sl e
SA360 Planning Summit - Fermium (Finished) 10/28/2019 110:30:00 AM - 2PM 240
SA360 Planmng (1 st round of cuts) v _ 11/4/2019  11:00AM - 1:30M 90 _
P1. ngh Rough Costmg Diie: WRNY '. ; ', - EE - S . 1 1/7,2019 :’; o X Sisae : £ ‘
SA360 Fermium Planning (2nd round of cuts) 11/8/2019  1-2PM 80
Fma! P1-High Costmg bué G i A " { ' ‘-’; e 11/11/2019 j‘ :‘V- : v'j : ;" —' :,': '.: ::. ol
SA360 Fermium Planning: Fmal Group Meetmg
Review proposed H1 2020 Roadmap + painful cuts 11/11/2019 11:00AM - 12PM 60
Fermium Roadmap Interal Review 11/14/2019 >-4PM 60
f:::é)r:ermium Roadmap Review with Sales/ Business TBD TBD 60
SA360 Planning Exec Review TBD TBD 30
SA360 Fermium Roadmap Reveal @ The Gathering 12/3/2019 TBD -
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Jane Chateaubriand | Program Manager
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