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TLDR We currently break even with BOAS but not IROAS. There is no LTV It as we don’t know
who the Homsowners are. Recommendation: Maintain Status Quo and pull chute if there are any
changes unless.

2 oives us maore categores whare we can break aven or actually profit.
o charged us e
Coogle allowsd us 1o ws %2*{3 :
Google gave us customer info we'd be very interested

oo Allwe gettodsay is catﬁf;a’j"‘f and location, the pros hate th w;

o The only lead gen s via ¢ : so{Twillio # on top of the pros # and we

charge pro i call lasts more than 19 seconds)
¢ f Thumbilack has g dasire solely for t@;:; Hne, i we spent time with more g::%mh; ar d catsgory
enroliment, we could potentially increase top Hine but still breakeven (RCAS, not IRCAS)
o Note: We can probably do this better elsewhere

STelele

Googh
o
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® B B B

What could force us to resvaluats?
& The maim rsiks that Google makes a change or the pros are reguesting upgrades that regquiras

non-triviab work on our side; T this happenad, it would be hard to justify any eng invasirment,
& We've baan the only market ;‘%E&{ @ partner < SO H{?{*ﬁ{*%{ﬁv' fsor o ropt sped out, but Google is now saying
they are wﬁ;a’%& NG on new partnerships &Eitzr W th thelr ongoing integrations with ServiceTitan and
HousaeCall B ,hh 5 might bead ract contliot
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e Local Services Backgroun:

s  Coogle first hegan testing an alternate ad
axperiences for local services o+ vears ago, and
acgui-hired the team from Homejoy 1o jumpstart
those efforts.

¢ Thestructure differs from standargd SEM:

Ny £ Xy N TR ETVEn U s S
; A

o Most lsads coms invia divect phons call to
oros, though messaging does exist

oo The obs qualify for the Gooale Guarantes,

which provides up to $2k reimbursemeant for

consumers and requires heavy pro vetling.

s Iniate 2018, we began working to partner with
Coogle Local Services to get Thumbtack Pros into
the GLS experience; HomeaAdvisor began a similar
DIOCESS.
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8 Wesupport two feed endpoints (fprofiles and freviews) that Coogle calls every two hours, This is how we
et Google know which Pros we want to show on Google
e When Pros run out of budget, we take them out of the feed

Fhone oalls

@;:‘//

5 ?fw the Pm; we send to Google, we mask thelr phone number with Twilio which gives SHHIT

nto when ouwr Pros are being called {we also record T%ﬂ@ catls)
¢ Besides the call, pros see “You got a call” message in thetr inbox

smbursamant
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Since pros are only matched based on category and the [often inferred) geography,
can only enroll pros with very broad preferences within that category and geo
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s Because Google controls the customer experience, the GLS customer naver aotual
- B

FYIUH oS POl Wi@awy O &%
A

o Fowever, our systems require the existence of a customer Lo create key data
models {request, bid, contact), This means wea neead 1o oraate gummy o
accounts for each OLS lead,

¢ Depending on the lead type {phone or message), we do not have the requisits
information to oraate a compliste customer,
o Rhone Leads inciude phone number, but lack name anag email
o Message Leads would include name, but [ack phone number and ematl

g N makes it hard forustoacouire the user,
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So why bother with such a bad partnership?

e We compromised a lot because U's Google...
ATop prioniy going iINto the parinership was Lo stay close 1o whatever the future
of Google paid advertising might be.
This meant that we accepiad terms hat ended Up being worse than we
expected (Mo consumer data sharing, no discounts on pricing)

¢ ..but that doesn't mean we neead to waste lots of money or ongoing effort
o We limited our exposure oy limiting enroliment 1o the categorias where we
could break even though not fully accounting for incremeantality) and 1o pros
who really wanted thess typas of leads
o We've also imited our development work since the indtial program launch
¢ Competitive
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GLS Partnership Activity

. : -t Bistinet GLS services contacted
Morthly net revenue {includes refunds} PRI S - Explore
T : T B0
AN
$53,390.02853 1433
#ix
$ABISED sa753865
. : #:543,873.75 ?
L MM
$4Lk $36.887.03 &
Q2
:;1:
@ 35
E 5%
B
i ’: 3
iesi £
&3
e s QLAHENED G0 SR
¥ ioantant htdgat
Er

e Revenue growih and contraction has been partly driven by the number of pros enrolied
o Since the 2020 RiF and focus on protitability, we cul resources 1o enroll pros

HIGHLY CONFIDENTIAL TACK_00000308




GLS Partnership Activity

Status breakdown of all calls %
7 Contacis breakdown by catagory %

T
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DAY Eransaction day] Sy {onntant_budyet wealkd

e (Call success rates have genearally staved in the 70-80% range
e Category mix has varled some based on seasonality and pro enroliment/atirition
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ReRaRlcH : ) o, we Teel there's no benefit to Killing the

cartnership, and keeping it helps provide visibility into Google as a potential
compeatitor,

2. Connectour Product team with theirs towork on 18 This could actually add value as

these [eads are worth more 1o us and to our pros and Google snt charging us

anymore for them.

Try to work on aiternative benefits to make investing in this worthwhile,

a.  Examples As they are getling new categories (pets, weliness, ecucation) off the
ground we can regusst tetter pricing. Discounts on ad spend elsawhears or in
other Google progucts that are not Local Services, Can we own a category.

D, RISKrocking the boat here could make them pull chule on us

.l
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